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Sikeres, Sikeres, amennyiben
amennyiben elnyeri * egy valos sziikségletre
a tamogatast. megoldast kinal,
« gondosan megtervezett
munkaterv alapjan jo
minoségben megvalosul,
« a projektben elkeszilt
termékek széleskorlen
hasznosithatok lesznek.
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lgények

Alkotoelemek senye

Prioritasok

MIERT?

Fenntarthatosag Célcsoport
Kedvezményezettek
HatA KINEK KIVEL? Partnerek
atés || LESZ ? N Résztvevk
JO?
KI Szellemi termékek
Disszeminacio TUD Tevékenysegek
ROLA? Események
?
. MIKOR? MENNIT] Indikatorok
Utemterv MILYET?

(mennyiségi, mindsegi)
Forras keresés — ELLENORZES!
Jo-e a palyazattipus?
Menedzsment llleszkedik-e a prioritasokhoz?

Mindségellendrzés
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Hianyzik a sziikségletelemzés

Milyen létezo igényre, problémara kinal megoldast a projekt?

Milyen valtozast szeretnénk elérni a projekttel?
Milyen elérhetd anyagok/eredmények vannak ezen a terlleten?

Milyen jelentosege lehet a projektnek?

« A megfelel6 sziikségletelemzés mar maga az indoklas is egyben;
« Meghatarozza a partnerek kivalasztasat;

« Meghatarozza a célcsoportot, kedvezményezetteket;

« Egyedivé teszi a palyazatot;

« Meghatarozza a projekt hatasat;

« Stb.
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* Nem elég kovetkezetes es reszletes a projekt tery;

« Tobben dolgoztak a palyazat megirasaban és nem lett egységes, nem kdvetkezetesen
hasznaljak a kifejezéseket;

* A szellemi termékeknél hianyoznak az indikatorok;

« A tervezett szellemi termék nem tekinthetd annak;

* Nincs egyensulyban a feladatelosztas esetleg ,véletlenszerlien” vannak szétosztva a feladatok;

* Nincs kell6en alatamasztva valamelyik partner szerepe;

« A munkanapok szama és a koltségvetés nincs aranyban a létrejovo szellemi termékekkel;

« A disszeminacio leirasa nagyon altalanos;

« A projekt hatasa nincs kelloen kifejtve, mas esetben pedig tulzo;

« A fenntarthatdsag nincs bemutatva;

 Tul hosszuak, nem relevansak és formazatlanok a szovegek.
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Basic UN documents, e.g. the 2030 Agenda for Sustainable Development (50) defines 5D as one of the overarching priorities of the
social, economic and environmental development of the countries. This Agenda defined 17 goals of 5D to achieve by 2030. General
objectives described by other UN documents were transformed into 10 principles by the United Mations Global Compact, which isa
United Mations initiative to encourage businesses worldwide to adopt sustainable and socially respensible policies. The ten
mentioned principles covered the areas of human rights, labor, envirenment and anti-corruption. Finally, higher educational
institutions realised that they have the specific role to empower faculty, administrators, staff and students to be effective change
agents and drivers of a more sustainable global sodiety. To cope with the tasks steraming from this role a network PRME (Principles
for Responsible Management Education) was set up and 6 sustainability principles relevant to the capacities and mission of the HE
institutions were defined. The conceptualisation of the present proposal have been started along these goals and principles. The
main, ambitious objective of the project is to help achieve these principles and geoals by develeping VET tools adapted to all human
sections of a higher education institution.

The few existing sustainability strategies of HE institutions integrate this strategy into their instituticnal development plans in very
different ways. Here the partners realised that in the business sector there exists a tool, called Integrated Reporting (IR) giving a
method and framework for the redaction 5D plans overarching the activities of the enterprise. The same development for the HE
institutions is in an early stage of its evolution and the partnership set the objective to elaborate a IR scheme for the HE institutions.

The faculty is uniquely positioned to advance research and public discourse on environmental, social, and economic sustainability.
Investments in research and education are the most effective way that a University can use its resources to contribute to worldwide
sustainability efforts. This idea sets the stage for the second thematic work package of the project: gathering best practices of the
partners, even enterprises and analysing their adaptability to universities in general. This will be helped by preparation of case
studies, an issue to be studied at the Summer school the partners intend to organise during the project.

Leading HEls should ensure that their governance, faculty, staff and students not only understand sustainability, but also have the
capacity to act sustainably and promote sustainable practices. Exposing all undergraduate, graduate and postgraduate students,
faculty and staff, the main target groups of the project, te princples of sustainability is the necessary first step in that process. In
order to do that the project defines the objective of developing contents and education tools with non-conservative pedagogical
approaches — gamification - adapted to the different target groups of a universityin a large number of 5D issues. Ancther sort of
target group will be composed of the participants of the dissemination conferences: universities beyond the partnership, local and
regional stakehaolders (decision makers, banks, enterprises) and international organisations with 50 profile. To reach these targets is
the token of robust follow-up cooperation.

Actually, the situation is that the already existing sustainability practices of the education institutions are divers and fragmented
across fields, topics and courses. To remedy this this project strives for reaching across these boundaries and across partner
universities. The main, long-term geal of the partners is not to consider sustainability as a standalone subject, or as added class hours|
at different individual classes, but rather a wholesale development of SD tools intertwined with education at its core.

Partners would ideally contribute to the following activities: reviewing existing literature, research on best practices, mapping
stakeholder expectations, developing new solutions and piloting them. Dissemination of the results is of utmost importance of this
project. The invitation of representatives of two large networks with 5D focus underlines this priority.
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Projekt tervezeés - Palyazatiras

AIMS

The aim of the project is 1o get to know the good practices of the two waldorf kindergartens involved,
to share their experiences, 1o incorporate the leamed methods into the everyday life of the
kindergartens, to improve the knowledge and skills of teachers and raise the quality of early
childhood education.

TOPIC OF THE PROJECT

Real, meaningful activities, highlighting the importance of male activities and male role models in
early childhood education, application of artistic activities, fairy tales, puppeting providing, lively
activiies, counterbalancing the virual world.

OBJECTIVES

The two partners exchange experiences and get to know each other's good practices in the following
areas during four 3-day short-term joint staff training events.

« Symbols, fairy tales, prevention

» Craftwork with wood (male work, male role models)

* Making puppets, developing puppet performances

 Social weekend - what can we do in early childhood education against the challenges of the virtual
world

In addition to the kindergarten teachers, interested parents and third parties can join the events. To
finalize the project, we will summarize the experiences and good practices in 10-15 A4 pages in 3
languages (HU, RO, EN)

TARGET GROUP: kindergarten teachers

BEMEFICIARIES: pre-schoolers, parents, families, schoal staff, interested third parties
PARTICIPANT COUNTRIES: HU, RO

PARTNERSHIP: The consortium consgists of two waldorf kindergartens from two counfries.

PROJECT BACKGROUND/THE PROBLEM THE PROJECT REACTS TO

As Goethe said: We can deepen our work so much as we deepened into play in our childhood.

The great challenge of today’s age is that the world around us is becoming more and more virtual and
we can fight against it in early childhood by offering real, meaningful activities to children.

Mowadays, we are increasingly experiencing that children getting to school with several difficulties.
One of the reasons is because they have no way of testing their own forces and thus are unable 1o
wake up their will power that is essential for learming.

A little child is able 10 awaken his own boundaries and the learning powers, if there is the quality that
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Megkérdezek valakit,
aki tobbszor irt mar
palyazatot, hogy
szerinte mit kellene
ide irni.

Felhivom az iroda
munkatarsat es
megkérdezem, hogy
mit irjak ide.

Megnézem, hogy az
Utmutatd és a
palyazati kalauz ir-e
réla valamit, ha nem
akkor felhivom az
irodat és kérek
segitseget.

irok valamit, ami
eszembe jut rola.
Ugyis olyan sok
szoveget kell irni,
hogy nem feltuno, ha
nem annyira konkret
vagy idetartozo.
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Preparation for the implamentation E construction in the other countries

Integrating the new VET training programmes inta the {HE} partners
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Tanacsok : R

Kell6 idot kell szanni a palyazatirasra és a partnerkeresésre,
(tartalék ido6, ha barmi varatlan dolog térténne);

Nagyon fontos a kell6 szakteriletd, egylittmUkodo partnerek
kivalasztasa;

Amennyire csak lehetséges, be kell vonni a partnereket a

projekt otlet kidolgozasaba;

Erdemes elképzelni, 4brazolni, lerajzolni a tervezett projektet; e
Erdemes alaposan &tolvasni a palyazati Gtmutatét és kalauzt =<a\ \ (ATt v’m
a palyazati Urlap kitoltése elott; 7=
A kevesebb néha tobb!
A hatasnal gondoljuk at: el6tte/utana — a palyazat —
megvalosulasaval/anélkil - "Nem minden megszamlalhato,

ami szamit, és nem minden szamit, ami megszamlalhato."

(Einstein princetoni dolgozdszobajanak falarol.).
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Néhany fontos kérdés az onellenorzéshez....

 Sikerult-e bemutatnom, hogy milyen igényre valaszol a projekt?

« El tudom-e képzelni a projekt tevékenységeit lépésrol epésre?

« Megfelelok-e a partnerek a tervezett tevekenysegek elvégzéséhez
és a kello hatas eléreséhez?

» A projektterv realis munkat mutat-e be?

» A projekt Gtemterve megfelel-e a tervezett tevékenységeknek?

* Milyen a projekt ar/érték aranya? Ha en lennék az értékelo, adnék-

e ra tamogatast?

« Az Osszes szellemi termék megfelel-e a megadott kriteriumoknak?

« Jol leirtam-e, hogyan fog a projekt megvaldsulni?
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Eredmeényes palyazatirast!

SUBMIT

NOW

KOszonom a figyelmet!

Gerhat Szilvia




