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Résztvevők

 Estonia Estonian Business School

 Iceland Reykjavik University

 Denmark University College Copenhagen - KP, Denmark

 Belgium Haute Ecole Louvain en Hainaut - HELHa

 Slovakia University of Presov, Pan-european University, Comenius University -
Bratislava

 Luxembourg International Relations Officer

 Croatia Faculty of Economics & Business University of Zagreb

 Hungary University of Debrecen, Hungary

 Sweden University of Gothenburg , Sophiahemmet University, Stockholm 
University 

 Malta Institute for Tourism Studies , St Martins Insitute of Higher Education, 
University of Malta, Malta College for Arts, Science and Technology





Agenda

 1. nap

 Intézmények bemutatkozása (prezentációk)

 „The good, the not-so-good, and the downright challenging” - A KA107 Nemzetközi 
Kreditmobilitás programban eddig szerzett tapasztalatok és jó gyakorlatok megosztása a 
résztvevők körében – (csoportmunka+prezentáció)

 „Exploring the essentials together” – A KA107 pályázatok felépítésének koncepciója a 4 
fő kérdés alapján (csoportmunka+prezentáció)

 Relevance of strategy

 Quality of the cooperation arrangements

 Quality of activity design and implementation

 Impact and dissemination

 2. nap

 Esettanulmányok

 Valódi pályázatok értékelése a megbeszélt szempontok alapján és összevetése a valós 
bírálatokkal (csoportmunka+prezentációk)





Kihívások, tapasztalatok – példák a 

résztvevők gyakorlatából

 Challenges

1. funds are limited - a lot of competition;
2. if you are not successful in one call - this can lead to a break in contact with the other universities;
3. Little interest from staff to go to certain countries which are really interested in partnering up;
4. If there are not sufficient funds from Erasmus, there are some local funds which can be tapped in - thus, 

competition between Erasmus and other funds;
5. Students from disadvantaged backgrounds can have added costs - are, thus, further disadvantaged;
6. Funding cannot be shifted easily between country groups;
7. Some outgoing staff might find the period as too long - disrupting their work;
8. The envelopes can be very hard to work with;
9. Partner universities might not cater for the courses offered at European Universities -how can we tackle this 

if the university is really interested in working with less developed countries;
10. Difficult to get the partners involved in the project - difficult to establish the right contacts;
11. The criteria to choose partners should be better explained;
12. working with new partners is difficult as they are not familiar with the paper work involved, the programme

and the European education systems;
13. Challenges with traineeships example with security conditions etc...;
14. difficulty when having different departments involved;
15. difficult to draft a coherent application;
16. different academic calendar in different countries - difficult to slot in student mobilities;
17. Not realistic to increase the number of student mobilities to certain countries;
18. Start with staff mobilities in IRO;
19. Difficult to get feedback from the partner countries esp for final reports.



Joseph Mallia, tréner, 

KA107 bíráló



Esettanulmányok - minta



Néhány tanulság és következtetés

 A részvevő intézmények 

mindenhol hasonló 

problémákkal küzdenek

 A pályázatok elbírálása 

nem lehet teljesen 

objektív – személyes, 

országspecifikus vagy 

akár politikai 

szempontok is 

megjelennek

 A KA107-es projektek 

legfontosabb eleme: a 

stratégia relevanciája



Köszönöm a figyelmet!


