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Social entrepreneurship at the Simonyi BEDC

2013-15

• Simonyi Center + BEDC  Simonyi BEDC

• University wide outreach (idea competition, incubation program, 
certificate program)

• Regional outreach (crowdfunding)

2016-17

• IVP, NetMIB Global Incubation Platform (GIP)

• Brainstorming for socially inclusive Pécs

• Social entrepreneurship summer school

2018-

• Fostering international co-operation and co-creation

• Broadening of the mentor network

• Extending resources and dimensions of the GIP (social 
entrepreneurship pillar, webinars)



Y Community Center

Beginnings:

2013: The Peer Gynt Project

– Piloting sustainable methods for the development of social services in Pécs

• Hu11-00009-A1-2013

• Municipality of Pécs – Pécs Urban Development Company PLC. (project promoter)

• Department of Behavioral Sciences of the Oslo and Akershus University College of

Applied Sciences (donor partner)

• TÁMASZ Foundation Pécs

• Fonavita Nonprofit Ltd. partners

• Educators’s Centre Assosiation

• Total amount of aid granted: 933,665 € - Total budget: 982,805.26 €

• Duration: 12.5 month – Project period: 15.04.2016-30.04.2017

• The aim of the project: 2010, European Capital of Culture Program: large-scale

infrastructural developments in the area between the downtown and the segregated

district (Meszes) no significant change occurred in the living standards of the

inhabitants + the district showed a significant deficit as regards social and community

services.



Y Community Center

Parts of the program:

1) Investment, purchase of equipment:

• Hársfa str. 2, Pécs: renovation, modernization, purchase of equipment Y C.C

• Ady Endre str. 76., Pécs: renovation, modernization, purchase of equipment Y 

Kidhouse

2) Development of human social services (innovation) – based on community planning:

a) Human capacity development, network building

b) Strategy development working group (professionals of our consortuim partners, partner

organizations, delegeted locals): identify strategic directions, monitor the development

process, ensure feedback.

c) Service development working groups – operative development of the services:

• Social Service Development Working Group – Y Community Center (7 - 15)

• Community Service Development Working Group – Y Community Center (5 - 20)

• Competency and Capacity Development Working Group (6 - 13) – fit

horizontally into the services

– Altogether: 27 service package, 64 service (12 – 35: Y C.C.)

Sustainability of services!



Y Community Center

Social services:



Y Community Center

Community

services:



Y Community Center

After the project:

Difficulties:

 Reach the target group:

• „everybody” (different demographic and social status – different methods

and mediums to reach them – could be everyone? aims of a classic

community house)

• Disinterest

• We had a very short time to find and reach the neighbours

 Price the services (free during the project – will they pay?)

 No grants for running the house

 Lack of „business skills”, business approach

 2,053 people (December 2016 – April 2017)

 1,809 people (May 2017 – October 2017)



Thank you for your

kind attention!


