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„Twenty-first century students live in an interconnected, diverse and 
rapidly changing world. Emerging economic, digital, cultural, 
demographic and environmental forces are shaping young people’s 
lives around the planet and increasing their intercultural encounters on a 
daily basis.

This complex environment presents an opportunity and a challenge. 
Young people today must not only learn to participate in a more 
interconnected world but also appreciate and benefit from cultural 
differences. Developing a global and intercultural outlook is a process 
that education can shape.” 

(Barrett et al., 2014; Boix Mansilla and Jackson, 2011; Deardorff, 2009; 
UNESCO, 2013, 2014a, 2016)“.
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HAVE YOU EVER ASKED …

• What internationalization is
all about?

• Why HE institutions
internationalize?

• Which elements are
important for
internationalization?
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WHAT IS INTERNATIONALIZATION ALL 
ABOUT?

Internationalization is the intentional

process of integrating an international,

intercultural, or global dimension into

the purpose, functions or delivery of

higher education, with the curriculum
as backbone of the process and

Internationalization at home as the

heart. (Jane Knight, 1993)



WHY INTERNATIONALIZATION?
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INTERNATIONALISATION ELEMENTS – GLOBAL 
VIEW 2014
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BUT…
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INTERNATIONALISATION – AT STAKE ?

HOW CAN WE MAKE SURE THAT WE ….

“ … equip our young people with the 
international and intercultural skills and 

competencies they need to … live and work in 
an increasingly global and interconnected 

world?”
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„ … and need a vision

of international 

education which is no

longer a set of

fragmented actictivities

and  where crossing

borders is no longer an 

absolute must but a 

plus to get an 

international and 

intercultural experience

…. (Hans de Wit)

Current issue: We must change the
perspective ….

Internationalisation
must focus on the
curriculum, the
teaching and 
learning…. We must 
consider
internationalisation
more
comprehensively… 
(Hans de Wit)
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COMPREHENSIVE INTERNATIONALISATION –
A CONCEPTUAL FOG“?

Internationationalisation at home, Internationalised curriculum, 
International learning and intercultural learning outcomes, 
mobility, virtual mobility ….. ?????
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DEFINITIONS
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Institution

Programme 
& teaching



CURRENT TRENDS

Sweden:

National Strategy Objective 3: All students who earn university
degrees have developed their international understanding or
intercultural competence.
„ Higher education institutions ensure that all students are provided
purposeful integration of international and intercultural dimensions
into the formal and informal curriculum within domestic learning
environments. Virtual mobility and digital technology are examples of
tools for fostering internationalisation at home. ….
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CURRENT TRENDS

English-taught education is only a small part of what internationalisation
entails. It includes, for example, the internationalisation of the
curriculum, an internationally-oriented human resources policy and an
international set-up of our practice-based research.

Austria

Development of a National Strategy on Internationalisation of the
Curricula and Transnational Mobility – process to be completed by
end 2019.

Issue in many journals…
SUE TANGNEY,, SOPHIE CESLIE, LORETTA NEWMAN-FORD: How internationalised is

your curriculum? In: Internationalisation of Higher Education, vol 1/2019, pp. 26 – 38.

The Netherlands
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INTERNATIONALISATION OF THE CURRICULA
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“Internationalisation of the 
curriculum is the incorporation of 
international and intercultural 
learning outcomes, assessment 
tasks, teaching methods, and 
support services of a program of 
study.” Betty Leask, LaTrobe
University, 2015)
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... the curriculum is the
backbone of the

internationalisation
process …and the

students are at the
heart of it. (Jane Knight, 

1994)
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All students

Formal 
curriculum

International 
engagement

Informal 
Curriculum

Institutional
environment

Informal Curriculum:  Cultural 
or any other activities that

enhance intercultural
interactions

Formal (Internationalised) 
Curriculum: Teaching  content, 

teaching methods, assessments, 
-, international issues, topics, 

views,….

Intern./intercult. learning
outcomes

Learning 
environments
enhance and 

facilitate
intercultural

teaching and 
learning as well as
institutional culture Research 

cooperation,
Partnerships,  

Networks, 

Hidden 
curriculum: 

values, 
behaviour, 
attitudes, 

institutional 
culture
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Formal, informal and hidden curriculum

• Determines the programme profile and graduate outcome -
> impact on students and labour market

• Comprises teaching, learning and assessments – impact on 
students, staff and institution – knowledge, skills and 
competences

• Offers a global perspective of disciplines and global 
challenges – impact on students, staff and institution

• Is reflected in the international and intercultural learning
outcomes – impact on students and staff

• Creates opportunities for international exposure, 
cooperation, various forms of mobility (impact on institution)

• Affects attitudes, behaviour and culture

• Is a task of the entire HE institution – impact on strategy
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INTERNATIONALISED CURRICULUM

… is attainable for all students

… fosters international and 

intercultural learning outcomes … 

enables students/graduates to function 

(think and act) in a culturally diverse 

and complex context

… equips our students with the skills 

and competencies they need to work 

as graduates in an increasingly 

interconnected economy and society
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I INTERNATIONAL & 
INTERCULTURAL LEARNING OUTCOMES   

Working approach (Definition ECA) 

Intercultural LO enable effective and 

appropriate communication with

people of other cultures; they include

strategies as well as cognitive skills for

living and working with others and in 

other cultures, for cooperating and 

building relationships with people from

different cultural backgrounds, for

cross-cultural interaction, etc.

Focus: Soft Skills level
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Working approach (Definition ECA)

International LO enable effective and

appropriate functioning outside one‘s

national and regional subject-specific

environment. They also include

subject-specific and culture-specific

knowlege, socio-economic facts and

issues, comparative civics, etc.

Focus: Subject and topic level

, 

Knowledge, skills, competences
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Skills that graduates need most for the digital age: Source: Global University 
Employabiity Ranking 2017 and results of the study: Create your UNIverse. 

EMPLOYERS‘ EXPECTATIONS
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Literacy Skills

Information Literacy, 
Media Literacy, Technology 
Literacy

Life Skills

Social Responsibility
and Global citizenship,
Social/emotional skills
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Develop
understanding
of global issues

Create Cultural 
understanding

Develop
communication

skills

Expose to
International 
experience Raise language

skills

Develop
competence to
do international 

research

Informal curriculum

Formal curriculum

International engagement

Learning environment 

--- is able to
analyse culturally
critical situations

and global 
phenomena

--- is able to
work in an 

international 
team

… is able to
communicate

culturally
adequate..

… is able to
cope with a 
non-native 

living circum-
stances

--is able to
explain different 

perspectives

… is able to do 
research on 
international 

topics/in intern. 
context

… is able to
converse in a 

second
language

Students

Staff

Partners

Services

… to equip our students with the skills and competencies they need to work as 
graduates in an increasingly interconnected economy and society” 

Student able to live 
and work in an 

increasingly global 
environment
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WHERE and HOW to begin???



INTERNATIONALISATION OF THE CURRICULUM IS
AN INSTITUTIONAL PROCESS..
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COMPREHENSIVE
INTERNATIONALISATION
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IT NEEDS…
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Strategy and 

leadership

Commitment

Engagement
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