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Internationalisation strategies in VET
Learning outcomes

After the training the participant:
- has an understanding of the general value of strategic planning, strategy structures and the issues and processes involved;
- has knowledge of what strategic planning and approaches can bring to the field of internationalisation and mobility and also of how to link that with the development of an institution;
- gets acquainted with how institutions in other countries approach strategic thinking in the context of internationalization;
- gets acquainted with QA-topics and indicators, in order to measure the extent to which the processes applied and the results achieved are fit for the purposes;
- is able to set up the next steps needed in their own institution to go on a “strategy journey” that works for their institution and fits their own context;
- realises what role the strategy process plays in making a strategy a shared vision and coming alive in an institution;
- knows how to overcome organisational challenges and how to motivate staff and other stakeholders to participate and contribute.

Internationalisation strategies in VET 
Planned Topics

· Global/country/institutional context
· Mission – vision – values – core competences – action plan
· Value of internationalisation
· Strategic goal setting for international activities
· PDCA and indicators
· Prototype of action plan and implementation
· Organizational culture scan
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